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Introduction

Development of Performance Based Maintenance Contracts continues to evolve as more and
more transportation agencies become involved in this activity. This approach is an effective
strategy to perform highway maintenance on existing infrastructure and newly constructed fa-
cilities that may be part of a Design, Build Maintain type of contract.

This workshop is designed to help road operators and agencies around the world find ways to

lower operating costs and better cope with financial pressures. Top public & private sector ex-
perts from the United States and Canada will present case studies, lessons learned and new

Why Attend

Connect with High Level Decision Makers

Interactive Expert Panel Discussions

Limited Attendance

Learn About New Risk Allocation & Mitigation Techniques

Target Audience

. Road & Transport Agencies Executives

. Engineers and Managers who are involved in Highway Maintenance
. Private Consultants & Contractors

. Service Providers
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Preliminary Program

Wednesday September 8. 2010: The North American Experience

8:30 AM - 9:00 AM:

9:00 AM - 10:00 AM:
10:00 AM - 11:00 PM:
11:00 AM - 12:00 PM:

Opening Remarks, IRF - TBD

Texas Department of Transportation Experience, David Casteel, TXDOT
Ontario Ministry of Transportation (MTO) Experience, Doug Wipperman, MTO
Virginia Department of Transportation (VDOT) Experience, David Ekern

12:00 PM - 1:00 PM:
1:00 PM - 2:00 PM:
2:00 PM - 2:45 PM:
2:45 PM - 3:30 PM:
3:30 PM - 4:15 PM:
4:15 PM - 5:30 PM:
7:00 PM - 8:00 PM:

Lunch

Michigan Department of Transportation Experience, Kirk Stuedle, MDOT
Private Sector/Contractor Experience, Jose Darsin, Transfield Services
Private Sector/Contractor Experience, Joe Garvey, Agile Assets

Private Sector/Contractor Experience, TBD

Panel Discussion

Welcome Reception

Thursday September 9, 2010: Evaluating Asset Condition

9:00 AM - 9:45 AM:

9:45 AM - 10:30 AM:
10:30 AM - 11:15 PM:
11:15 AM - 12:00 PM:

Development of an Asset Management System for Safety and Operations, Beverly Kuhn, TTI
Alberta Transportation Experience, Moh Lali, Alberta Transportation

US FHWA Overview / Experience, Butch Wlaschin, FHWA

Ohio Turnpike Commission Experience, Daniel F. Castrigano, Ohio Turnpike Commission

12:00 PM - 1:00 PM:
1:00 PM - 1:45 PM:

1:45 PM - 2:30 PM:
2:30 PM - 3:15 PM:
3:15 PM - 4:00 PM:
4:00 PM - 4:45 PM:
4:45 PM - 5:30 PM:

Lunch
New & Innovative Road Asset Management Measures (Part I)
Kamran Majidzadeh, Resource International
New & Innovative Road Asset Management Measures (Part 1), Omar Smadi, lowa State University
New & Innovative Road Asset Management Measures (Part III), Kent Lande, The Louis Berger Group
Performance Based Contracting Design and Implementation, Adrian Burde, SAIC
Private Sector Experience, Arif Rafiq, Deighton Associates
Panel Discussion

Friday September 10, 2010:Different Contract Oversight Approaches & Risk Allocation / Legal Issues

9:00 AM - 10:00 AM:
10:00 AM - 11:00 PM:
11:00 AM - 12:00 PM:
12:00 PM - 1:00 PM:
1:00 PM - 2:00 PM:
2:00 PM - 2:30 PM:

Miami Dade Expressway Authority Experience, Mike Smith, Miami-Dade Expressway Authority
Risk Allocation & Legal Issues (Part I), Richard Frenette, Oxand Group

Risk Allocation & Legal Issues (Part 1), Ivan Damnjanovic, TAMU

Lunch

Panel Discussion on Contract Oversight Approaches

Closing & Summary

www.irfnews.org



IRF Executive Seminar Series
Performance Based Contracts & Evaluating Asset Condition

PLEASE FAX COMPLETED REGISTRATION FORM TO +1 703 535 1007

FuLL NAME:

TITLE/POSITION:

ORGANIZATION:

ADDRESS:

CITY/STATE: TELEPHONE #:
COUNTRY: ZIP/POSTAL CODE:
E-MAIL:

PARTICIPANT FEE
o $775 — GOVERNMENT IRF MEMBER
o $975 — GovERNMENT NON - IRF MEMBER
o $975 — IRF MEMBER
o $1,175—NON - IRF MEMBER

PAYMENT OPTIONS:
PAY BY CREDIT CARD
CARD TYPE: o VISA o MASTERCARD
CARD NUMBER:

DATE OF EXPIRATION:

NAME (AS APPEARS ON CARD):

APPROVED AMOUNT:

SIGNATURE:

PAY BY CHECK TO THE FOLLOWING ADDRESS:

INTERNATIONAL ROAD FEDERATION
MADISON PLACE, 500 MONTGOMERY STREET, SUITE 525
ALEXANDRIA, VA 22314 USA

PAY BY WIRE TRANSFER: Hotel Information

Account Number: 007-013-6387

ABA: 056-004-445 Hilton Austin
United Bank K Street Branch 500 East 4th Street
Washington D.C. USA Austin, Texas USA 78701

Reservations: +1 512 482 100

For more Information please contact Group Name: International Road Federation (IRF)

Magid Elabyad at + 1 703 535 1001 or
by email at melabyad@irfnews.org.




